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Values Model 101: Groups and 
Dynamics

Thanks to Pat Dade and Les Higgins of CDSM Cultural Dynamics Strategy and Marketing 
www.cultdyn.co.ukfor use of data and materials in this blog/ presentation.  Contact 
me (Chris Rose) at chris@campaignstrategy.co.uk

http://www.cultdyn.co.uk/


Safety and 
belonging Success

aka Pioneer 

aka Prospector 

aka Settler 

aŀǎƭƻǿΩǎ ƘƛŜǊŀǊŎƘȅ ƻŦ bŜŜŘǎ ςCDSM version www.cultdyn.co.uk  - the 
unmet need is the dominant need

Meeting unmet needs turns Settlers into 
Prospectors, and Prospectors in Pioneers

http://threeworlds.campaignstrategy.org/?p=1420

More info/ intro

http://threeworlds.campaignstrategy.org/?p=1420


Prospectors ς
outer directed:  
need for success, 
esteem of others 
then self esteem.  
Acquire and 
display symbols of 
success.  

Settlers - need for 
security driven: 
safety, security, 
identity belonging.  
Keep things small, 
local, avoid risk

Pioneers ςinner directed.  Need to 
connect actions with values, explore 
ideas,  experiment.  Networking, 
interests, ethics, innovation

Drivers and behaviours ςunmet needs 

campaignstrategy.org



άLǘ ŎƻǳƭŘ ōŜ ƳŜ Ηέ -
rewards, material wealth, 
visible success, recognize 
ƳŜΣ ōƭƛƴƎΣ ƭƻǘǘŜǊȅΣ ΨƴƛŎŜΩ Σ 
recommendations

ά.ƛƎ ƛŘŜŀǎΣ ǎƳŀƭƭ ǎǘŜǇǎέ 
Take care of us, control, 
set rules, keep it small, 
defend our rights, 
discipine 

ά[ƻƻƪ ŀŦǘŜǊ ƴǳƳōŜǊ ƻƴŜέ
Survival is success, accept 
your lot, keep to the rules, 
ŘƻƴΩǘ ǊƻŎƪ ǘƘŜ ōƻŀǘΣ Ƨǳǎǘ 
give me the facts, the old 
ways are best

άL  ǿŀƴǘ ǘƘŜ ǿƻǊƭŘ ŀƴŘ 
ǿŀƴǘ ƛǘ ƴƻǿ Ηέ ςlive to 
shop, designer, adventure, 
experiences, the latest 
stuff, party, fabulous, give 
nothing up

ά.Ŝ ŀ ōŜǘǘŜǊ ǇŜǊǎƻƴ ǘƻ 
make the world a better 
ǇƭŀŎŜέ ςdo things for the 
right reasons, rules to help 
people be better, justice, 
ethics, opinions

ά[ƻƻƪƛƴƎ ǘƻ ǎŜŜ ǿƘŀǘ L ƳƛƎƘǘ ŦƛƴŘέ ςlife is fun, try new things, 
intrigue, the unknown, complexity, possibility

12 Values 
Modes
(showing edge 
Modes only)

BELONGING

SAFETY
ESTEEM OF 

OTHERS

SELF ESTEEM

ETHICAL 
COMPLEXITY

ETHICAL 
CLARITY

Brave New World

RootsGolden
Dreamer

Now 
Person Concerned 

Ethical

Transcender



Aspiration
Busy

Fun

Wrong Clothes

Safety

National pride

Adventure

Novelty

Image

Achievement

Premium shopper

Fantasy

Hedonism

Traditional Family

Control

Reserved

Adaptable

No Sweat

Confident

Sexual

Unplanned

Green intent

Inquisitive

Faith

Divided

Catharsis

Propriety

Stimulation

Big business

Two classes

Learner

Showhome

Looking Good
Pleasure

Visible Success

Material Wealth

Power

Healthy Lifestyle

Local

Humble

Overspend

Speculate

Visible Ability

Sensitive

Good Time

Certainty

Impulsive Spender

Simmer

Hetero-love

Unobliged

Luddism

Religious

Conformity

Discipline

Acquiescence

Non-reflective

Security

National Security

Insular

Indulgent Diet

Rules

Complacent

Force

Skeptical

Irresolute

Be Satisfied

Socialist

Tradition

WYSIWYG

Coasting

Non-acquisitive

Independent

Universalism

Pessimism

Openness

Justice

Optimism

Free

Artisan

Cheerful

Exhilaration

Aesthetics

Listening

Tao

Self-direction

Buzz

Creativity

Global

Caring

Loyalty

Benevolence

Self-choice

Nature

Solitary

Bodily Ease

Functional Spender
Bender

Car Casual

Whip

Afraid

Shangri-la

Stupid law

Budget Bedlam

Patriarchy

Revenge

Conscience

Forgiveness

Joyness
Positive green

Distant

Poverty aware

Self-efficacy

Group 

Morality

Pragmatic

Individualistic

Personal

Ethics

2016 CDSM Values Map
Makes 
ΨƎǊƻǳǇǎΩ ōȅ 
comparing 
responses to 
1000s of 
attitude and 
belief 
questions Map shows 

100 
question 
combination 
Ψ!ǘǘǊƛōǳǘŜǎΩ 
most 
separating 
the data



Settlers Prospectors Pioneers

No thanks,
you lead

LΩŘ ǊŀǘƘŜǊ ƴƻǘ 
hear them

Maybe ςif you 
can show me it 
works

²ƘŀǘΩǎ ǘƘŜ 
right answer ?

Of course  ςand I 
have my own ideas

But are you asking the 
right ones (there are 
ƴƻ ΨǊƛƎƘǘ ŀƴǎǿŜǊǎΩύ

Change ?

Questions ?



Sense of Self-Agency

Low

Seek to follow strong, 
authoritative, trusted 
ƭŜŀŘŜǊǎΣ  ΨƻƴŜ ƻŦ ǳǎΩΦ 
Otherwise world 
ŎƘŀƴƎŜǎ ƳŜΣ L ŘƻƴΩǘ 
change the world.  
Dependent.

High

Yes I/we can change the 
ǿƻǊƭŘΦ  ²ŜΩƭƭ ǘƘƛƴƪ ƻŦ ŀ 
solution.  Seek 
interdependence. 

Gets 
higher

Self agency starts low 
but gets higher with 
transitions within 
Prospectors.   Seek to 
ōŜ ΨƛƴŘŜǇŜƴŘŜƴǘΩΦ 
Want to adopt 
proven ways to make 
world better. 



Past, Present and Future

Past

Future

Present

The future will be 
good ςƛǘΩǎ ǿƘŜǊŜ L 
will succeed.  
Invested in optimism 
about mechanisms of 
success, eg tech.  
High expectations.

The present can be 
best.  Seek 
optimisation and 
ǊŜŦƻǊƳΦ  ΨwŜŀƭƛǎǘƛŎΩ 
optimism.

The past was better. 
Good old days.  
Pessimistic about 
change.  Low 
expectations.



Meeting unmet needs turns Settlers into Prospectors, and 
Prospectors in Pioneers.  Driven by life experiences.

From What Makes People Tick: The Three Hidden Worlds of Settlers, Prospectors and Pioneers

People Dynamic

http://tinyurl.com/pv3kbsw


People can move ςoverall from Settlers> 
Prospectors > Pioneers as they meet needs

From What Makes People Tick: The Three Hidden Worlds of Settlers, 
Prospectors and Pioneers

Like taking seats 
in a stadium, 
people move if 
they meet their 
needs. If 
conditions for 
gaining esteem 
deteriorate, 
Prospectors may 
ΨǎƭƛǇ ōŀŎƪΩΦ

http://tinyurl.com/pv3kbsw


New ideas and behaviours move the opposite way ςfrom 
Pioneers> Prospectors > Settlers

Norming
Adoption of 

the new 
normal

Emulation
Adoption of 

ideas that look 
ΨǎǳŎŎŜǎǎŦǳƭΩ

Social Change Dynamic

fashion

Resist change until it 
looks normal: then seek 
Rules from authority to 
embed it, and enforce.

Constant 
experimentation and 
exploration of new ideas 
and behaviours. 



Different in many ways so what holds them together ?
social elastic

ÅDifferences are significant but rarely absolute
Åaŀƴȅ ǎƘŀǊŜŘ ǾŀƭǳŜǎ ŜƎ ΨōŜƛƴƎ ŀ ǇŀǊŜƴǘΩ
ÅAttributes nearer the centre of the map are more in common
ÅWith free-choice groups tend to self-select by values activities, 

social networks, venues etc and so avoid conflict
ÅSocial bonds of family, friendship and culture & interests
ÅUtility eg at work: Settlers perfect essential functions, 

Prospectors are the turbo-boosters, Pioneers the experimenters 
ÅCommon experiences and interdependencies eg reliance on 

public services, common bonds formed in national or community 
wide efforts, common understanding eg from media 

ÅHuman contact and expecting to see one another again and 
needing to get along



Getting Along examples

Why Sophies friends go to 
support the Team:
άaȅ ŘŀŘ ŘƛŘ ŀƴŘ Ƙƛǎ ōŜŦƻǊŜ 
ƘƛƳΥ ƛǘΩǎ ǳǎέ όSettler)
άLǘΩǎ ŀ ǿƛƴƴƛƴƎ ǎƛŘŜ ŀƴŘ ŀ 
ƎǊŜŀǘ Řŀȅ ƻǳǘέ όProspector)
For the beauty of the game, 
win or lose (Pioneer)

Dr. Sophie Smith 
Engineer

άLǘ ǿŀǎƴΩǘ ŜǾŜǊ ŀ  
womans job of course 
ōǳǘ ǎƘŜΩǎ ŦƛǊǎǘ ƛƴ ƻǳǊ 

family to go to 
¦ƴƛǾŜǊǎƛǘȅέ

άaȅ ǎƛǎǘŜǊ ǿƛƭƭ ƘŀǾŜ 
great future and 
make really good 

money ςƎŜǘ ŀ ƘƻǳǎŜέ

ά¢ƘŜ ǿƻǊƭŘ ƴŜŜŘǎ 
more engineers, 
ŜǎǇŜŎƛŀƭƭȅ ǿƻƳŜƴέ

Same behaviour, 
ŘƛŦŦŜǊŜƴǘ ΨǊŜŀǎƻƴǎΩ

Acceptance of change 
rationalised in different 
ways



Prospector PioneerSettler

Prospector PioneerSettler

Prospector PioneerSettler

The Social Elastic
Little change, high 
cohesion/ understanding, 
inter-dependencies 

Moderate change; less cohesion/ understanding, 
testing inter-dependencies 

Elastic stretching: big change; little cohesion/ 
understanding, fewer inter-dependencies 

Direction 
of change

9Ǝ ǎƻŎƛŀƭ ƳŜŘƛŀ ŎŀǳǎŜǎ ƭƛǾƛƴƎ ƛƴ ŎƻƳƳΩǎ ōǳōōƭŜǎΣ ƭƛǾŜǎ ǎŜǇŀǊŀǘŜ ŘǳŜ ǘƻ ƎǊŜŀǘŜǊ Ƴƻōƛƭƛǘȅ ϧ 
more choice but fewer common experiences (bowling alone ςor in values silos)



Change over time



Maslow ςsociety =people with different 
dominant needs

Pioneer

Prospector

Settler

Maslow drew his 
needs groups in a 
pyramid.  For most of 
human history values 
surveys, they had 
existed, would 
probably have been 
nearly all red - Settler



Factors keeping people as 
Settlers would have 
included

Å Chronic insecurity: war, strife, 
disorder

Å High dangers of death and disease

Indicators from the past include:

Å Mortality rates and lifespan
Å Infant mortality

Statistical studies of such factors 
by the late Hans Rosling 
of GapMinderand others

https://www.gapminder.org/


Life expectancy began 
to rise significantly in 
the Industrial 
Revolution

It accelerated in the 
C20th



Child mortality 
fell

Drivers of both include: material productivity, 
better living conditions, nutrition and 
sanitation, law and order, security, energy use, 
education  (= development)
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UK 1973

Pioneer Prospector Settler

2016

Settler 25

Prospector 37

Pioneer 38

1973

Settler 56

Prospector 25

Pioneer 19

First CDSM type values UK survey in 1973 still 
found society was majority Settler but with 
many Pioneers and Prospectors

By 2016 Pioneers were the largest group and 
Settlers the smallest ςa lot had changed and 
ǘƘŜ ΨǇȅǊŀƳƛŘΩ ǿƻǳƭŘ ōŜ ǘƻǇ-heavy



Post World War 2: UK introduced a 
free National Health Service, a 
Welfare State and expanded free 
universal education. Economy grew.

Material goods and home 
ownership became more
widely attainable.

Feelings of security & 
opportunities to
acquire and display the 
symbols of success (Prospector 
need) increased

More
Settlers could
become
Prospectors

http://citywire.co.uk/money/chart-of-the-day-the-uk-a-nation-of-homeowners-it-appears-

not/a571075

Good Times > Values change

http://citywire.co.uk/money/chart-of-the-day-the-uk-a-nation-of-homeowners-it-appears-not/a571075


http://worldlywise.pbworks.com/w/page/40190697/Unit%203%20-%20Introduction%20to%20tourism

https://www.statista.com/statistics/289017/washing-machine-ownership-in-the-uk/

More people got cars, 
increasing freedoms of 
mobility

And washing machines, 
increasing free time to 
do other things

https://www.statista.com/statistics/289017/washing-machine-ownership-in-the-uk/


And colour tvs, 
phones, 
and computers

And started to take 
foreign holidaysand 
spend more and more 
money on leisure 
experiences

http://webarchive.nationalarchives.gov.uk/20160105160709/http://www.ons.gov.uk/ons/rel/ghs/general-lifestyle-

survey/2011/rpt-40-years.html

http://www.seasidehistory.co.uk/seaside_statistics.html


